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Course Overview
This course provides a practical framework for specialty practice owners and leaders who want to strengthen systems, elevate
team culture, and grow strategically. Participants will analyze current operations, clarify leadership expectations, and leave with
an actionable roadmap to improve efficiency, patient experience, and profitability.

Educational Objectives
• Analyze practice systems to identify operational bottlenecks impacting clinical capacity and patient experience.
• Implement a leadership huddle structure that aligns teams around metrics and patient-care priorities.
• Develop a SMART action plan to improve KPIs such as case acceptance, schedule utilization, or referral retention.

Teaching Method
Live lecture with guided worksheets and small-group discussion.

Target Audience
Oral surgery and specialty practice owners, administrators, and emerging leaders.

Tuition
Complimentary Registration

Registration & Information
LIVV Consulting
C.951.215.5550

consultantmani1@gmail.com


